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Preface
The information in this document consist of my personal experience in the ministry for over 26 years of the full time ministry as a pastor and information gathered during my training period and training material. The other information is my thorough research that I made both from the internet and from reliable resources that would enrich the body of Christ extensively. Quotes of some great preachers and pastors are also included and acknowledgement of some writers and contributors to this document are noted with due respect.

Enjoy the material and make use of it and let it be of a great help to the work of any preacher as you preach the Word of God under the anointing of the Holy Spirit. Paul said to Timothy “Preach the Word in season and out of season…” II Timothy 4:2
Hope that this document will be of great help to the body of Christ in the closing era of the 21st Century. Enjoy this document and please send me a post scripts of your own discovery from this document that would help me to improve or delete some parts that might be irrelevant in our African and South African context.
Chapter one

1. Introduction

Where is the preacher of the Gospel today? Church pulpits are dominated by feel-good, self-help messages. And the city streets, the marketplace, and the great stadiums rarely hear the name of Jesus Christ except in cursing. The world today desperately needs a rediscovery of the Gospel preacher’s high calling. In the South African context of preachers and preaching, doubtless to say that the pure preaching of the Word alone is busy diminishing very fast. The preaching of the Word of God is now accompanied by many other substances such as water, oil, salt, beauty bath soap, cream soil, preachers’ photo and some other ointment. Preaching to draw crowd is done in many ways and that is the order of the day by most tele-evangelists and many preachers. Why it is a question still to be discovered.
Let’s start with some definitions and look at some examples in scripture. Our word evangelize comes from a Greek word that means “to bring a good message or good news; to announce glad tidings,” and our word preach means “to publish, declare, proclaim openly, or herald something which has been done.” Another definition for preach is to “declare good news that will make men run and leap with joy.”
Everyone who calls on the name of the Lord will be saved. How, then, can they call on the one they have not believed in? And how can they believe in the one of whom they have not heard? And how can they hear without someone preaching to them? And how can they preach unless they are sent? As it is written, "How beautiful are the feet of those who bring good news! (Romans 10:13-15)

Jesus said, “If you love me you will keep my commandments,” which means his followers will obey His rules, not out of some religious obligation or sense of duty, but out of a deep appreciation for everything Jesus did for us, and knowing that He gives commandments for our good and not harm.   Once you have a true encounter with the living God, fully understand what He saved you from, and everything He has prepared for you, it will not be a burden to tell others about Him. Here are a few final scriptures:

 

And he sent them (the disciples) to preach (declare, proclaim) the kingdom of God, and to heal the sick.  (Luke 9:2)

 
To this you were called [it is inseparable from your vocation].   For Christ also suffered for you, leaving you [His personal] example, so that you should follow in His footsteps. (1 Peter 2:21 Amp)

 

“All day long I have spread out my hands to a stubborn and contradicting people… who walk in ways not good, pursuing their own imaginations.”  (Rom 10:21, Isaiah 65:2)

 

Would Jesus describe you as having beautiful feet that bring the good news, or would He consider you stubborn and pursuing your own imaginations? 

 

If you can’t find any desire to declare the good things God has done for you, I urge you to spend some time alone with God, share that with Him and ask Him to fill your life again. Then get busy doing the stuff Jesus said to do! Jesus never intended for the church to be just spectators that gather weekly to watch a gifted speaker. Nor did He intend for the church leaders to do all the work. Ephesians 4:12 says Christ gave some to be apostles, prophets, evangelists, pastors, and teachers “to prepare God’s people for works of service, so the body of Christ may be built up.” It is time for every Christian to get to work.

CHAPTER TWO

2. WHO CALLS THE PREACHER AND WHAT REASON IS THE PREACHER CALLED?

Romans 10:14, KJV How then shall they call on him in whom they have not believed? and how shall they believe in him of whom they have not heard? and how shall they hear without a preacher?.
•• The Bible prophesies that “in the last days ... evil men and impostors will go from bad to worse” (2 Timothy 3:1,12).
•• What hope, then, is there for our cities and nations? Are we doomed to steady, irresistible moral decline? No! It’s time for the Church to be done with affirming, feel-good, I’m-OK-you’re-OK-we’re-all-OK messages. In their place we need to see the restoration of biblical preaching done by godly, fearless, anointed preachers — men called by God, men who fear God rather than covet [desire, long for, crave] the favour of man.
•• How shall our nations hear and believe the saving Gospel without God-called and Spirit-anointed preachers?
2 Timothy 1:11 And of this gospel I was appointed a herald [preacher] and an apostle and a teacher. KJV: Whereunto I am appointed a preacher, and an apostle, and a teacher of the Gentiles.
•• I find it interesting that, when listing the ministries the Lord gave him to do, the apostle Paul first mentioned his call as “a preacher”. 
•• The preacher declares the Gospel of salvation in Jesus Christ. The preacher may be an evangelist. He may be a local church pastor. He may be a church elder conducting jail services, or functioning in some other ministry capacity. But in all cases, the preacher will be a proclaimer of the Saviour, Jesus Christ.
Acts 9:20 At once [Saul] began to preach in the synagogues that Jesus is the Son of God. 1 Corinthians 1:23 ...we preach Christ crucified...
•• The message of Jesus is at the heart of preaching. The newly converted Saul of Tarsus (later known as the apostle Paul) immediately began to preach that Jesus is the Son of God. Decades later, in the fullness of his apostolic ministry, Paul was still declaring, “We preach Christ crucified.” His central, uncompromised message was that of the death, burial, and resurrection of Jesus Christ, the Son of God, to save us from our sins (1 Corinthians 15:1-4).
• This is a message, sad to say, that is heard too infrequently today. How shall unrepentant sinners hear, believe, and be saved without a preacher?
Galatians 1:15-16 But when God, who set me apart from birth and called me by his grace, was pleased [16] to reveal his Son in me so that I might preach him among the Gentiles, I did not consult any man.
•• There is a subtle but profound truth for preachers. The preacher cannot just stand and convince people to follow Jesus merely by passionate sermons. The preacher himself needs his own revelation of Jesus in his own soul and spirit. He needs a deep, personal, continual relationship with the Saviour in order to preach the Saviour effectively to others.
• I believe that is why Jesus’ apostles determined: “We will give ourselves continually to prayer, and to the ministry of the word” (Acts 6:4, KJV). They knew that in prayer, they would have that continual encounter with the Lord that would bring great anointing to their subsequent [successive] preaching.
Matthew 4:17 from that time on Jesus began to preach, “Repent, for the kingdom of heaven is near.” Mark 6:12 [Jesus’ disciples] went out and preached that people should repent.
•• From the beginning of His ministry, Jesus preached, “Repent!” Likewise, His disciples went out and “preached that people should repent.” Jesus later warned a group of listeners, “Unless you repent, you too will all perish” (Luke 13:3, 5). Jesus came to earth, not to make us feel good, but to “save His people from their sins” (Matthew 1:21). This requires heartfelt repentance, and that must be one of the preacher’s main messages.
Luke 24:47 ...and repentance and forgiveness of sins will be preached in his name to all nations, beginning at Jerusalem.
•• The blessing associated with the preaching of repentance is the associated result of repentance towards the Lord — that is, the forgiveness of sins. That’s why this is called “Good News” (for that is what “Gospel” means). The preacher brings a good-news message: Repent in your heart of your sins, believe in the Lord Jesus Christ (Acts 16:30-31), and God will forgive your sins and make you a son or daughter of God! (2 Corinthians 6:18) That, preachers, is good news indeed, and should be at the very core [centre, heart] of your messages. John 1:12
2 Peter 2:5, KJV ...and spared not the old world, but saved Noah the eighth person, a preacher of righteousness, bringing in the flood upon the world of the ungodly...
•• Like Noah of old, the faithful preacher today will still call people to righteousness.
• Upon our initially coming to the Lord in repentance and faith, God “reckons” or “credits” His very righteousness to us (Romans 4:3, 23-25). This is one of the greatest truths the preacher can share.
• Our obedient and appropriate response to the gift of God’s grace and righteousness is to strive to live righteously (1 John 3:7,10). This must not be overlooked by the preacher, lest he fall into the trap of preaching what some call an “easy believism” that fails to emphasize God’s commands that we “live holy and godly lives” (2 Peter 3:11; see Ephesians 1:4).
Matthew 24:14 And this gospel of the kingdom will be preached in the whole world as a testimony to all nations, and then the end will come.
Luke 9:2,6 And [Jesus] sent them out to preach the kingdom of God and to heal the sick.... [6] So they set out and went from village to village, preaching the gospel and healing people everywhere.
Luke 4:18, KJV The Spirit of the Lord is upon me, because he hath anointed me to preach the gospel to the poor...
1 Peter 1:12 ...they spoke of the things that have now been told you by those who have preached the gospel to you by the Holy Spirit sent from heaven.

•• A wise pastor once said, only half-jokingly, “That rooster had more anointing than most preachers have. As soon as he started crowing, Peter repented!” I laughed at the humour. But I am also stirred by the underlying truth — that is, if you are called to preach, it is absolutely essential that you never forget your utter[complete] need to be “anointed to preach”, following Jesus’ example. As Peter said, it is all-important that we “preach the gospel ... by the Holy Spirit”.

•• Every person called by God to preach the Gospel must seek to be continually filled with the Spirit. The same Spirit who inspired the writers of Scripture is necessary for the anointed delivery of the Scriptures.
CHAPTER THREE

3. QUALIFICATIONS OF PREACHERS
1. Preachers are gifts from God to His church?  Ephesians 4:11. Only God can make a minister of the Word.  What does God say in Jeremiah 3:15?  “And I will give you shepherds according to My heart, who will feed you with knowledge and understanding.”  God is the one who gives “feeders to feed.”  
2. Secondly, a preacher must be converted, born again. How could a natural man possibly lead a spiritual organism?  1 Corinthians 2:14 says, “But the natural man receives not the things of the Spirit of God: for they are foolishness unto him: neither can he know them, because they are spiritually discerned.”  
3. Thirdly, a preacher must be called by God.  Charles Bridges says that the main cause of failure in the Christian Ministry for the preacher is the lack of a true divine call.  
4. Fourthly, a preacher must have the gifts and graces to minister Jesus Christ to the people of God world wide.
5. Fifthly, a preacher must continually desire an intimate personal relationship with Jesus Christ.  
6. According to Job 33:23, the preacher is “one in a thousand.”  Preachers are to be a living example of the Gospel they preach; a living sermon.  Preachers ought to take earnest heed to their life.  
7. Preachers should pray more than Christians pray because they are given to that work. Acts 6:4, “But we will give ourselves continually to prayer, and to the ministry of the word.” Charles Bridges said, “Prayer is one half of our ministry; and it gives to the other half all its power and success.”  Prayer is not something extra to our work, it is our work. Preachers should be labouring in prayer like Jesus laboured in the garden.  Psalm 5:3 states, “My voice You shall hear in the morning, O LORD; Psalm 55:1 says, “ Evening and morning and at noon I will pray, and cry aloud, And He shall hear my voice.”
8. Hearing from God. Not only does the preacher have a need of daily prayer, or breathing his soul into the bosom of his Heavenly Father, but he has a need to hear from God. Here we see the life of the preacher in relation to disciplined bible reading, bible devotions and bible study.  Study to show yourself approved to God rightly dividing the Word of truth. Psalm 119:38 states, “Establish Your Word to Your servant…”  John 17:17, “Sanctify them by Your Word; Your Word is truth.”
CHAPTER FOUR
OUR AUDIENCE.
4.1. Who are We Preaching To?

1. Young and old, rich and poor, male and female

2. People who are convinced and unconvinced

3. the discouraged and rejected.

4. The deceived theologically.

5. The backsliders

6. The religious impoverished [broke] people.

7. People who are hurting, and who have needs

8. The academics of the day who are critics.

9. People who are sensitive and who are hardened

10. The strong of faith and the weak of faith

11. The Biblical scholars and the Biblically illiterate

4.2. A Listener’s Bill of Rights
1. The message shall be true to the Bible

2. The message shall be applicable to the listener’s life

3. The message shall be well presented

4. The message shall use my gift

5. The message shall reflect the work I put into it

6. The preacher’s life shall be a credit to the message.

4.3. Your Listeners Deserve…

· Your very best…

· Every time…

· As led by the Holy Spirit…

· From the Word of God

4.4. Your message

1. Does your message meet the needs of all?

2. Are your illustrations and applications applicable to all?
3. spiritual gifts can be developed (Acts 18:24-26)

CHAPTER FIVE
THE IMPORTANCE OF THE GIFTS GOD HAS ALLOCATED.

Workers in all walks of life need tools to use to carry out the important tasks given. Thus also in the work of the Lord God has called us not because we were qualifying but God qualifies those that he calls. The gifts of the Holy Spirit are to equip us for the work of “Stir up the gift that is in you that you received by the laying of hands by the presbyters.[elders]” any gift given by God must be developed by putting them into practice always and undergo seminars of understanding how these gifts work. They must work through love and this is the greatest element needed in the exercise of any gift in the ministry.
4.1. DEVELOPING OUR GIFTS. 
If these gifts God has given to us are well developed then they will do the following:

1. Make us more useful to the Lord

2. Build us up as Christians

3. Make our churches stronger

4. Help us to be obedient

5. Failure to develop gifts means we will not achieve our

6. Potential for the Lord, individually or corporately

4.2. The Need to Develop Gift

Most churches spend considerable effort developing the

Gifts of their teachers - courses, seminary, seminars, books

But some churches don’t spend this effort

And in these churches…

· most men don’t teach themselves

· many men never get helpful feedback

· there is no regular discipleship

· we don’t have to do what other churches do, but doing

· nothing isn’t a virtue

· A lack of training is not acceptable by following the Biblical principle of developing spiritual gifts, we can strengthen the teaching in our churches

“The greatest proof that the Bible is inspired is that it has

Withstood so much bad preaching.” – A.T. Robertson

“What is now needed is a revival of confident, intelligent,

relevant, biblical preaching, which will further ... growth and

build up mature disciples of Jesus Christ.” – John Stott.
CHAPTER SIX
6.1. Varieties [different] of Speaking Gifts

There are three gifts typically associated with pulpit ministry

· Teaching (Romans 12:7)

· Encouraging (Romans 12:8)

· Evangelism (Ephesians 4:11)

6.2. Varieties of Ministries

there are different gifts and different ministries and different effects (1 Cor 12:4-6)

A teaching gift could be exercised in many places

· Pulpit
· Bible class

· Sunday School or Youth Group

· One-on-one

· This course concentrates on pulpit teaching

6.3. “Borrowed” Sermons

Don’t plagiarize [copy, steal, use illegally, bootleg] - even the world knows it’s wrong

Don’t use another man’s sermon or the essence of his content

Don’t use a “sermon subscription service”

“Neither will I offer burnt offerings unto the LORD my God of that which doth cost me nothing.” (2 Samuel 24:24)

Do the work yourself! Get the message from God originally.
Note: very occasionally you may want to share another

man’s materials. This is OK if properly attributed and doesn’t

happen too often.
6.4. Wrong motives for preaching

Not for an occupation. 
Not just because you are a good speaker. 
Not to make money. 
Not to receive the praise of man. 
Not because it is an honourable position. 
Not to be like someone else. 
Not to cut someone up.

6.5. How To Preach

A. Not with man’s wisdom, but by God’s power

I Corinthians 2:4-5, “And my speech and my preaching was not with enticing words of man’s wisdom, but in demonstration of the Spirit and of power: That your faith should not stand in the wisdom of men, but in the power of God.”

1. Speak in the common man’s language not with enticing words.

2. Must have the Holy Ghost’s power upon you and be filled with the Spirit.

B. Must rely on the Holy Spirit for a message.
I Corinthians 2:13, “Which things also we speak, not in the words which man’s wisdom teaches, but which the Holy Ghost teaches; comparing spiritual things with spiritual.”

6.6. Spirit filled preaching...

1. Sometimes brings success. Example—3000 saved at Pentecost.

2. Sometimes it brings death. Example—Stephen & John the Baptist.

3. Sometimes exile or prison. Example—John & Paul.

4. Leave the results up to God.

CHAPTER SEVEN.

THE ROLE OF THE HOLY SPIRIT IN PREACHING.

The work being done belongs to God and thus God must have the upper hand in all what is being done. The Holy Spirit brings about conviction as the word is being preached.

7.1. The Holy Spirit and Teaching.

1. “Revelation” - God makes known what is otherwise

unknowable.

2. “Inspiration” - the means by which God’s revelation was

recorded in the Bible

The work of the Holy Spirit in preaching is illumination, not revelation or inspiration

3. Illumination - when the Spirit makes the words of the Bible live for us, and gives us spiritual insight (1 Cor 2:9-13)

7.2. The Holy Spirit does not:

· Give you new truth – but brings about revelation which is the truth in the bible.
· make your understanding infallible - inspiration

· replace the need for careful Bible study

· replace the need for responsible interpretation

· replace the need for human teachers

7.3. What the Holy Spirit does:

· guide us in existing truth, that is revelation
· help us select out material to cause an impact

· know our audience

· guide us in application

· give us power to preach.
CHAPTER EIGHT
PRAYER AND PREACHING.

8.1. The Role of PRAYER in preaching.
The role of the Holy Spirit is one of applying the Word with power. Thus the power comes from prayer. Much prayer is needed from any preacher of the Word of God.
8.2. WHAT PRAYER DOES 

· prayer “unlocks” that power

· we can ask for power in preaching

· we must have a credible life and not grieve the Spirit

· we must be open to the leading of the Spirit, without becoming “random”

· pray to select a topic or passage

· pray while studying

· pray while preparing the sermons

· pray before preaching

· pray while preaching

· pray after preaching

· BUT praying does not make your interpretation infallible![perfect]

8.3. PRAYERLESS PULPITS VERY DANGEROUS.

These preaching only cause more havoc than good. Preaching without the Holy Spirit hardens the hearts of the people.

How can a preacher preach effectively, make impressions on hearts and minds, and have fruits to his ministry, who does not get his message first-hand from God? How can he deliver a rightful message without having his faith quickened, his vision cleared, and his heart warmed by his closeting with God? 

It would be well for all of us, in this connection, to read again Isaiah's vision recorded in the seventh chapter of his prophecy when, as he waited, and confessed and prayed before the throne, the angel touched his lips with a live coal from God's altar: 

"Then flew one of the seraphim unto me," he says, "having a live coal in his hand, which he had taken with the tongs from off the altar; and he laid it upon my mouth, and said, Lo, this hath touched thy lips, and thy iniquity is taken away and thy sin is purged." Then Isaiah was courageous to be used by God and he responded positively to the call of the Master.

As far as the abiding interests of religion are concerned, a pulpit without a closet [private prayer place] will always be a barren thing. Blessed is the preacher whose pulpit and closet are hard by each other, and who goes from the one into the other. To consecrate [set apart] no place to prayer, is to make a beggarly showing, not only in praying, but in holy living, for secret prayer and holy living are so closely joined that they can never be separated. A preacher or a Christian may live a decent, religious life, without secret prayer, but decency [politeness] and holiness are two widely different things. And the former is attained [reached] only by secret prayer.
We cannot declare too often or too strongly that prayer, involving all of its elements, is the one prime condition of the success of Christ's kingdom, and that all else is secondary and incidental. Prayerful preachers, prayerful men and prayerful women only can press this Gospel with aggressive power. They only can put in it conquering forces. Preachers may be sent out by the thousand, their equipments be ever so complete, but unless they be men skilled in the trade of prayer, trained to its martial and exhaustive exercise, their going will be lacking in power and effectiveness. Moreover, except the men and women who are behind these preachers, who furnish their equipment, are men and women in whose characters prayer has become to be serious labour, their outlay will be a vain and useless effort. 

Real heart-praying, live-praying, praying by the power of the Spirit, direct, specific, devoted, simple praying—this is the kind of praying which legitimately [rightfully] belongs to the pulpit. This is the kind of prayer demanded just now by the men who stand in the pulpit. There is no school in which to learn to pray in public but in the closet. Preachers who have learned to pray in the closet, have mastered the secret of pulpit praying. It is but a short step from secret praying to effectual, live, pulpit praying. Good pulpit praying follows from good secret praying. A closed closet with the preacher makes for cold, spiritless, formal praying in the pulpit. Study how to pray, O preacher, but not by studying the forms of prayer, but by attending the school of prayer on your knees before God. Here is where we learn not only to pray before God, but learn also how to pray in the presence of men. He who has learned the way to the closet has discovered the way to pray when he enters the pulpit. 

These are some of the quotes from the greater prayer writer E.M. Bounds. Buy his books and you learn how to pray. Remember the disciples of Jesus Christ also requested Jesus to teach them how to pray.

8.4. PRAYER-EQUIPMENT FOR PREACHERS
"Go back! Back to that upper room; back to your knees; back to searching of heart and habit, thought and life; back to pleading, praying, waiting, till the Spirit of the Lord floods the soul with light, and you are endued with power from on high. Then go forth in the power of Pentecost, and the Christ-life shall be lived, and the works of Christ shall be done. You shall open blind eyes, cleanse foul hearts, break men's fetters, and save men's souls. In the power of the indwelling Spirit, miracles become the commonplace of daily living."—Samuel Chadwick.

I fully concur with Samuel, this simple means nothing will be accomplished without prayer. Men and women of God “tearless preaching is as a result of prayer less lives of the preachers of the gospel”. Quote by John Sigudla.

8.5. The praying church assist the preacher.

Prayer also moves him who prays for the preacher and for the Word of the Lord, to use all his influence to remove any hindrance to that Word which he may see, and which lies in his power to remove. 

Again, the Word of the Lord may fail to run, may be seriously encumbered and crippled by the inconsistent lives of those who are the hearers thereof. Bad living in the pew will seriously cripple the Word of the Lord, as attempts to run on its appointed course. Unrighteous lives among the laity heavily weights down the Word of the Lord and hampers the work of the ministry.

 Yet prayer will remove this burden which seriously handicaps the preached Word. It will tend to do this in a direct way, or in an indirect manner. For just as you set laymen to praying, for the preacher or even for themselves, it awakens conscience, stirs the heart, and tends to correct evil ways and to promote good living. No man will pray long and continue in sin. Praying breaks up bad living, while bad living breaks down prayer.

 Praying goes into bankruptcy when a man goes to sinning. To obey the cry of the preacher, "Brethren, pray for us," sets men to doing that which will encourage right living in them, and will tend to break them away from sin. So it comes about that it is worth no little to get the laity [laymen and lay-women, every Christian in the church] to pray for the ministry. Prayer helps the preacher, is a help to the sermon, assists the hearer and promotes right living in the pew. 

But prayer reaches the preacher directly. God hears the praying of a church for its minister. Prayer for the preached Word is a direct aid to it. Prayer for the preacher gives wings to the Gospel, as well as feet. Prayer makes the Word of the Lord go forward strongly and fast. It takes the shackles [chains] off of the message, and gives it a chance to run straight to the hearts of sinners and saints, alike. It opens the way, clears the track, and furnishes a free course. The failure of many a preacher may be found just here. He was hampered, [held back] hindered, crippled by a prayer-less church. Non-praying officials stood in the way of the Word preached, and became genuine stumbling blocks in the way of the Word, definitely preventing its reaching the hearts of the unsaved. 

Therefore we are all in this thing; it is not only the preacher’s duty to pray. I have introduced in the whole region apart from private individual prayers and corporate prayers, a deacon and leadership prayer before the preaching of the Word and after the preaching of the Word respectfully and this is working for the Northern Cape Baptist Region mightily.

These are some of the results of non-praying pastors who preach without power.

COMMENTS ON SERMONS PREACHED THAT WERE NOT ANNOITED.

"There will be a meeting of the Board up here in front immediately after the service," the pastor announced.

So when the service ended, the Church Board gathered for their meeting. But among them was a stranger, a visitor who'd never been in their church before. The pastor asked him, "Don't you know that this is a meeting of the Board?"

"Yeah," said the visitor. "After today's sermon, I reckon I'm as bored as anyone else here."



A preacher's little son asked, "Daddy, every Sunday before you start preaching, you get up there and bow your head. What are you doing?"

The father explained, "I'm asking God to give me a good sermon."

The son asked, "Then why doesn’t he?"



After the church service a little boy told the pastor, "When I grow up, I'm going to give you some money."

"Well, thank you," the pastor replied, "but why?"

The boy said, "Because my daddy says you're the poorest preacher we've ever had."

These and many other comments have destroyed many servants of God both males and females. We need to over come this battle by the power of prayer. Remember that Moses also was attacked by those he led out of Egypt who saw astonishing miracles, yet the only way in which Moses was able to be a victor it was through crying to God the one who called him, thus this should be the pattern by men and women of God in the ministry.
CHAPTER NINE.
SERMONS.

9.1. Types of Sermons

Expository, Topical or Textual?

1. EXPOSITORY SERMON
Takes a passage and seeks to explain it could be a long passage or a short passage will likely reference many other passages

Expository Sermons

1. advantages

· deals with passages in the order the Holy Spirit provided

· provides comprehensive treatment of the Bible

· preacher cannot concentrate on his favourite themes

· preacher cannot avoid thorny [prickly, sharp, spiky, difficult]] issues

2. Disadvantages

Might not provide a comprehensive treatment of the subject

Less flexibility for the preacher to deal with necessary topics.

2. TOPICAL SERMON
· Takes a topic and seeks to explain it.

· Could deal with a doctrine, person, place or things

· Will reference many other passages

3. TEXTUAL [VERSE]

· a sermon built off a single verse

· often deals with an idea, or used for exhortation

· likely will not reference many other passages

Textual Sermons

1. ADVANTAGES

· allows a preacher to drive home a single idea

· good for exhortation

· easy to prepare (particularly if preacher is glib)

2. DISADVANTAGES

· not useful from a teaching point of view

· not a comprehensive treatment of a topic

· Too often it becomes a Scriptural “justification” for the preacher’s own ideas.
·  Since the preacher gave a verse at the beginning, he can say whatever he wants does not rest on a foundation of serious, careful Bible study

· does not adequately feed God’s people
9.2.. ADVANCED TYPES OF SERMONS.

A. Based on a word

Take one word. Study it out. Preach and teach everything you have learned about it. For example preach a message about love, charity—(I Corinthians 13), deliverance, patience, compassion, sanctification, etc.

B. Based on topics

Pick a topic such as:
1. How to have a happy marriage - family. 
2. What do we owe the government? Respect, taxes, involvement, prayer.
3. How to have revival. 
4. Successful soul winning. 
5. Getting things through prayer. 
6. How to love God. etc...

C. Based on doctrine

1. Soteriology - salvation 
2. Theology proper - God 
3. Pnuematology - Holy Spirit 
4. Christology - Jesus Christ 
5. Eschatology - end time events 
6. Bibiology - the Bible 
7. Angelology - Angels, Satan, demons 
8. Anthropology - man 
9. The Virgin Birth 
10. The Blood Atonement 
11. Bodily Resurrection 
etc... 

D. Based on characters

1. Eli, the father who did not restrain his kids. 
2. Reuben, the unstable father. 
3. Lot, the backslidden father. 
4. Peter, James, etc... 
5. Every man, every woman, major and minor in the Bible can be preached on.

E. Based on the books of the Bible

Preach through any one of the 66 books in the Bible. Verse by verse, chapter by chapter, or thought by thought.

F. Based on occasions

1. Wedding, funerals 
2. New years 
3. Valentines day (marriage) 
4. Presidents day (government - Romans 13) 
5. Easter - Resurrection Day 
6. Memorial day (remember) 
7. Children’s, Father’s, Mother’s, or Grandparent’s Day 
8. Independence day (dependence) 
9. Labour day (work ethic) 
10. Columbus day (God’s leadership) 
11. Thanksgiving day (Horrible sin of ingratitude) 
12. Christmas day (Virgin birth) 
etc...

CHAPTER TEN

PREACHING=proclamation of the gospel

10.1. TYPES OF PREACHINGS.

Types Of Preaching (See II Timothy 4:2.)

A. REPROOF—to refute, expose false teaching and practice

Job 26:11, “The pillars of heaven tremble and are astonished at his reproof.”
Proverbs 1:23, “Turn you at my reproof: behold, I will pour out my spirit unto you, I will make known my words unto you.”
Proverbs 1:25, “But ye have set at nought all my counsel, and would none of my reproof:”
Proverbs 1:30, “They would none of my counsel: they despised all my reproof.”
Proverbs 5:12, “And say, How have I hated instruction, and my heart despised reproof;”
Proverbs 10:17, “He is in the way of life that keepeth instruction: but he that refuseth reproof erreth.”
Proverbs 12:1, “Whoso loveth instruction loveth knowledge: but he that hateth reproof is brutish.”
Proverbs 13:18, “Poverty and shame shall be to him that refuseth instruction: but he that regarded reproof shall be honoured.”
Proverbs 15:5, “A fool despiseth his father’s instruction: but he that regarded reproof is prudent.”
Proverbs 15:10, “Correction is grievous unto him that forsaketh the way: and he that hateth reproof shall die.”
Proverbs 15:31 - 32, “The ear that heareth the reproof of life abideth among the wise. 32 He that refuseth instruction despiseth his own soul: but he that heareth reproof getteth understanding.”
Proverbs 17:10, “A reproof entereth more into a wise man than an hundred stripes into a fool.”
Proverbs 29:15, “The rod and reproof give wisdom: but a child left to himself bringeth his mother to shame.”
II Timothy 3:16, “All scripture is given by inspiration of God, and is profitable for doctrine, for reproof, for correction, for instruction in righteousness:”

B. REBUKE—to scold in love

Proverbs 9:8, “Reprove not a scorner, lest he hate thee: rebuke a wise man, and he will love thee.”
Proverbs 13:1, “A wise son heareth his father’s instruction: but a scorner heareth not rebuke.”
Proverbs 13:8, “The ransom of a man’s life is his riches: but the poor heareth not rebuke.”
Proverbs 24:25, “But to them that rebuke him shall be delight, and a good blessing shall come upon them.”
Proverbs 27:5, “Open rebuke is better than secret love.”
Ecclesiastes 7:5, “It is better to hear the rebuke of the wise, than for a man to hear the song of fools.”
Luke 17:3, “Take heed to yourselves: If thy brother trespass against thee, rebuke him; and if he repent, forgive him.”
I Timothy 5:20, “Them that sin rebuke before all, that others also may fear.”
II Timothy 4:2, “Preach the word; be instant in season, out of season; reprove, rebuke, exhort with all longsuffering and doctrine.”
Titus 1:13, “This witness is true. Wherefore rebuke them sharply, that they may be sound in the faith;”
Titus 2:15, “These things speak, and exhort, and rebuke with all authority. Let no man despise thee.”

C. EXHORT
1. Interpreted “advocate”— “to run to ones side and pick him up” in I John 2:1, “My little children, these things write I unto you, that ye sin not. And if any man sin, we have an advocate with the Father, Jesus Christ the righteous:

2. Help, encourage, assurance and comfort sermons

I Thessalonians 4:1, “Furthermore then we beseech you, brethren, and exhort you by the Lord Jesus, that as ye have received of us how ye ought to walk and to please God, so ye would abound more and more.”
I Thessalonians 5:14, “Now we exhort you, brethren, warn them that are unruly, comfort the feebleminded, support the weak, be patient toward all men.”
I Timothy 6:2, “And they that have believing masters, let them not despise them, because they are brethren; but rather do them service, because they are faithful and beloved, partakers of the benefit. These things teach and exhort.”
II Timothy 4:2, “Preach the word; be instant in season, out of season; reprove, rebuke, exhort with all longsuffering and doctrine.”
Titus 1:9, “Holding fast the faithful word as he hath been taught, that he may be able by sound doctrine both to exhort and to convince the gainsayers.”
Titus 2:6, “Young men likewise exhort to be sober minded.”
Titus 2:9, “Exhort servants to be obedient unto their own masters, and to please them well in all things; not answering again;”
Titus 2:15, “These things speak, and exhort, and rebuke with all authority. Let no man despise thee.”
Hebrews 3:13, “But exhort one another daily, while it is called To day; lest any of you be hardened through the deceitfulness of sin.”
I Peter 5:1, “The elders which are among you I exhort, who am also an elder, and a witness of the sufferings of Christ, and also a partaker of the glory that shall be revealed:”

D. DEVOTIONAL
1. Deals with our intimate relationship to God.
2. Worship, communion with the Holy Ghost, seeking the Lord, hearing His voice, etc.

10.2. THE SERMON OUTLINE
Each sermon is in three parts:

• The Introduction 
• Body of the message 
• The Conclusion / Invitation

Another way to say it...
“...Tell them what you are going to say...”
“...Then say it...” 
“...Then tell them what you have said.”

A. The Introduction

The introduction should... 
... be an accurate signpost pointing to the sermon.
... create a hunger for the rest of the message. 
... be a creation of intrigue. 
... lead the people to feel that the sermon has the answer to an individual need. 
... get people desirous for the preacher to continue. 
... be the most articulate part of the sermon. 

The Introduction could...
... be a question that needs an answer. 
... be a statement that needs a completion. 
... create curiosity as to where the speaker is going. 
The title of the sermon should not be more spectacular than the sermon. Jesus got right to the point:
“Ye are the Light of the world...” 
“Ye are the Salt of the earth...” 
“A Sower went forth to sow...”

Some preachers can build to a climax and have people hang on long enough to get the one point—MOST CANNOT! So let the cat out of the bag at the beginning so they know what you are talking about right from the start. We are preachers not story tellers. Do not try to be a great preacher, be a clear preacher. Our words should not be a mystery but crystal clear.

“For if the trumpet gives an uncertain sound, who shall prepare himself to the battle? So likewise ye, except ye utter by the tongue words easy to be understood, how shall it be known what is spoken? for ye shall speak into the air.” (I Corinthians 14:8-9). Some preachers read a text, do not give a title, chase rabbits, say some good things, ramble on, close and then leave hearers puzzled. The people wonder, “What was that all about?”

We should go to the other extreme. We should speak in such clear and simple tones that it is not only perfectly understood what we said, but it is impossible to misunderstand what we said. “Seeing then that we have such hope, we use great plainness of speech:” (II Corinthians 3:12).

The following four points should help achieve this in the introduction:

1. Read the scriptures clearly. Make sure the scriptures fit your message exactly.

2. Say a short public prayer asking God to help the hearers to understand your specific subject. You might want to bring up the subject in your prayer.

3. Repeat the title of your message loudly and clearly at least two to four times during your introduction.

4. Have a well thought out brief introduction of the subject. Do not waste time in the pulpit. Again, clarity is the goal:

I Corinthians 14:10-12, “There are, it may be, so many kinds of voices in the world, and none of them is without signification. Therefore if I know not the meaning of the voice, I shall be unto him that speaketh a barbarian, and he that speaketh shall be a barbarian unto me. Even so ye, forasmuch as ye are zealous of spiritual gifts seek that ye may excel to the edifying of the church.”

Build up the church, do not confuse the church! 

B. The Body of the Sermon

The first aspect of the body of your sermon is to come up with a skeleton outline regarding the text and subject the Holy Spirit has led you to preach on.

• Examples of skeleton outlines could include:

1. Pointed message

Some truths we must preach require many points depending on the subject. Certainly these subjects would need more than one point:
• How to have a happy family 
• How to handle your finances 
• How to go soul winning 
• How to interpret scripture 
• Steps of man’s degeneracy (Romans 1) 
• Possibilities of faith— etc.

2. One Great Truth

Preach a whole sermon stressing just one great truth:
• Duty
• Compassion 
• Others 
• Commitment
3. Alliteration
Repetitions of the same first letter or sound in a group of words. Examples:
• Titus 2:14—Salvation, Sanctification, Service 
• Philemon’s love—Refreshing, Receiving, Reciprocating 
• Spirit filled Attitudes—Ephesians 5:18-21—Singing, Satisfaction, Submission

4. Acrostic

Word formed from the first letters of other words.
• Forsaking All I Trust Him 
• God’s Riches At Christ’s Expense 
• God’s Resources At Christian Experiences

5. Verses that outline themselves

Look up in your Bible and notice how easily these verses outline themselves:
• James 3:17 • Titus 2: 4-5 
• II Chronicles 7:14 • I Corinthians 13:4-8

• The second aspect now of your sermon is to add some meat to the skeleton outline. You can fill in the body of the sermon by using:

1. Definition of terms

Use dictionary or concordance and then explain terms to the people. Do not presume they know what words mean. “So they read in the book in the law of God distinctly, and gave the sense, and caused them to understand the reading.” (Nehemiah 8:8).

10.3. ILLUSTRATIONS
a. Personal illustrations 
b. Borrowed illustrations from books
c. People in the Bible that might illustrate the point.
d. Facts pertaining to the topic from history, science, archaeology, encyclopaedia, etc.
e. Stories that make a point. 

3. Poems—Hymns 

An appropriate poem or hymn that exactly fits the point.

4. Practical aspects

Do not let people figure it out, explain it to them. For instance, explain what a “prayer closet” is.

C. The Conclusion 

Remember: Tell them what you are going to say (the introduction), then say it (the body) and then tell them what you said (the conclusion).

Take this opportunity to one more time explain the message. It would be wise to at least read your points out loud again.

Also, if you feel that something was not clear in the message, try to clear it up briefly. Do not bore people by preaching your whole sermon again, just highlight your main points. This will refresh their memory of something you may have said thirty minutes ago.

10.4.Preaching Christ

Our highest purpose must be to preach Christ

Our goal is three-fold:

To help people get to know Christ better

To foster personal devotion to Christ

To cultivate Christ-like lives

But preachers sometimes…

Fail to point people to Christ

Miss what a passage is teaching us about Christ

Think a Christ focus isn’t practical

Remember to preach the Gospel, but forget to preach Christ

10.5. THE INVITATION
The invitation is not the time to put our Bibles away, straighten up the Hymn books, clean up the pews, and get our coats and hats. It is the time to respond to God. The preacher should make that clear. It is the time to apply the truth to our lives.

The goal is not to get people to the altar, but to have people take the message into their lives and be doers of God’s word and not hearers only.

Jesus said, “My house shall be called the house of prayer...” (Matthew 21:13). We should try to get God’s people to pray about the application of the message. An altar call is an appropriate way to do this. Invite them to come and pray. The congregation could sing an appropriate hymn.

An appeal for the lost to be saved should also be given. They may come forward or may not. If they come forward, pair them off with a soul winner. If they do not come forward them just pray for them and with them for salvation. You could perhaps repeat a sinner’s prayer of repentance slowly for them to say from their heart to God. Remember, “Woe is unto me, if I preach not the gospel!” (I Corinthians 9:16).

It usually is not appropriate to have an altar call at a funeral service, nursing home service or Sunday school. However, people can pray to receive Christ as their Saviour in their seats. Make salvation easy—for it is easy. Why would God make it hard for someone to get saved?

CHAPTER ELEVEN

 Pulpit Etiquette

Here I refer to pulpit manners, how preachers behave on the pulpit. This is very important since the pulpit is not a circus show or a monkey platform show.

11.1. Mind your speech.

Colossians 4:6, “Let your speech be always with grace, seasoned with salt, that ye may know how ye ought to answer every man.” 

Luke 4:22, “And all bare him witness, and wondered at the gracious words which proceeded out of his mouth...” 

Least important nevertheless should be:

11.2. Mind Your Appearance

1. Be simple (not something that is excessive). 
2. Be clean (hair clean and cut).
3. Stand up straight.

11.3. Mind the Pulpit

1. Do not lean on it, it is not a pole it is a pulpit. [Pull the people of the pit] or pull the people into the pit. [Writer’s own interpretation]
2. Do not move it around. 
3. Do not play with it. 
4. If possible, have a custom made pulpit for your size. 
5. Treat it as a sanctified place. (Do not worship it, but have the children and adults respect it.)

11.4. Mind the Microphone

1. Talk into it, don’t bite it or kiss it.
2. Have the PA loud enough or balanced as not to hit the ear drums of audience. 
3. Use more treble than bass. 
a. Bass muddles your voice. 
b. Treble allows your voice to be clear. 
4. Better to be too loud than too soft. (At least you will be heard.)

11.5. Mind Your Eyes

1. Make eye contact with all the people 
2. Do not look at the same person. Look around.
3. Look over the top and scan the back if you are nervous. 
4. Look away from distractions.

11.6. Mind Your Hands
1. Do not play with the pulpit. 
2. Do not keep adjusting the microphone.
3. Do not play with your glasses or your tie. 
4. Do make appropriate gestures to help illustrate the message. Example: we serve a “Big God”—spread your arms out.
5. Shuffle your notes inconspicuously.

11.7. Mind Your Voice

Be loud as to be understood by all. Preach with emotion—do not be a boring preacher!

Ephesians 4:15, “But speaking the truth in love, may grow up into him in all things, which is the head, even Christ:” 
I Corinthians 14:8, “For if the trumpet give an uncertain sound, who shall prepare himself to the battle?” 
Isaiah 58:1, “Cry aloud, spare not, lift up thy voice like a trumpet, and shew my people their transgression, and the house of Jacob their sins.”
John 7:37, “In the last day, that great day of the feast, Jesus stood and cried, saying, If any man thirst, let him come unto me, and drink.”
John 12:44, “Jesus cried and said, He that believeth on me, believeth not on me, but on him that sent me.” 
Luke 8:8, “And other fell on good ground, and sprang up, and bare fruit an hundredfold. And when he had said these things, he cried, He that hath ears to hear, let him hear.” 

 Be in good spirit when entering the pulpit do not be in a bad mood. You are not fit to be a preacher if you cannot rule your emotions! (Proverbs 25:28, 16:32).

CHAPTER 12

THE PREACHER AND THE BIBLE
12.1.Working  knowledge of the Bible.

Frankly speaking, how can you preach a message that you do not know? How can you preach the Bible that you do not know, hence my closing chapter was study, study and study the Word. Have a working knowledge of the Word of God.

God wants to use you. If you are going to be a preacher, aim high! Aim at doing this as well as anything you do in your life.

We do not need any more preachers or pastors in the ministry who are not called and are not trying to be holy. “Many pastors have destroyed my vineyard...” (Jeremiah 12:10).

Review these notes often and constantly look for better ways to communicate the truths of God. Study, study study. There will be a message from God buried in your study somewhere.

“Preach the word;
be instant in season,
out of season;
reprove, rebuke, exhort
with all longsuffering
and doctrine.”
II Timothy 4:2 

12.2. Your Authority to Preach

Your Source of Authority
· you are not the source of authority

· being a preacher doesn’t make you special

· your ideas are not authoritative

· you are not there to show your wisdom

· church doctrine and tradition is not authoritative

· repeating what people believe and want to hear is not a virtue

You only have authority to preach in so far as you

teach the very word of God

“Preachers today have no authority for preaching their own

notions and opinions; they must “preach the Word” -- the

“Apostolic Word recorded in the Scriptures. Whenever

preachers depart from the purpose and intent of a biblical

portion, to that extent they lose their authority to preach.”

(Preaching with Purpose, Jay Adams, p19

A special warning: some preachers handle the Bible correctly, but stray when they give their applications and inferences the same authority as the Bible the Bible is authoritative, your applications are not let’s look at some examples where people read a Bible verse, develop an application, then dogmatically assert that their application is Biblically authoritative

12.3. Misuse of Biblical Authority

eg. Philippians 4:8- Finally, brethren, whatsoever things are true,

Whatsoever things are honest, whatsoever things are just, whatsoever

things are pure, whatsoever things are lovely, whatsoever things are of

good report; if there be any virtue, and if there be any praise, think on

these things. Therefore it is a sin to go to movie theatres!

eg. Psalm 1:1 - Blessed is the man who does not walk in the counsel

of the wicked or stand in the way of sinners or sit in the seat of mockers. Therefore Christians should never attend a secular university!

e.g. 1 Corinthians 14:40 - Let all things be done decently and in order.

Therefore men must wear ties in church meetings!

e.g. 1 Timothy 2:9a - I also want women to dress modestly, with

decency and propriety.... Therefore women must wear black dresses! These applications may or may not be valid, but none of them are authoritative!

12.4. Goals for a Sermon

The goal of a sermon is to inform and transform

· Not the mere imparting of knowledge

· Not the mere cleaning up of lives

· Informing gives them the knowledge and tools they need in order to think for themselves and make spiritual decisions for themselves transforming helps them understand the changes they must make to their lives to glorify God through their lives

· To help them understand the person and work of Christ, in a way that makes a difference in their life providing food for worship inspiring and persuading people to be more like Christ!.
CHAPTER THIRTEEN

 Pitfalls of a Young Preacher:

Pitfalls are dangers that a preacher might find himself in and that would destroy his entire Christian life and God’s calling in his life as a preacher.

Generally these pitfalls are three in number all over the world, they are three W’s 

· Women= flesh, lack of self-control.

· Wealth=the riches of this world without proper control or godly control.

· World =Satan making you to love this present world and its splendour.

13.1. Things to Keep Out of the Pulpit

 Some points here By Redemption 518 
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Charles Spurgeon once said, “Every workman knows the necessity of keeping his tools in a good state of repair, for if the iron be blunt . . . he knows that there will be a greater drought upon his energies and his work will be badly done.”  We shall do our Lord’s work the best when our tools are sharpened and worse when they are blunt.  Below are common ditches young preachers fall into.

1. Carrying on a Conversations with Our Professors in the Pulpit
A common habit of young preachers (and I myself bare the guilt of this) is to try and fit everything we know about God, salvation, eschatology, hermeneutics, Karl Barth and the heresies of the Emergent Church all into 2 Samuel 8:4 (or whatever text we’re preaching at the time).  The problem is, 2 Samuel 8 only talks about 2 or 3 of these things.

It is important to remember that while you and I are wrestling with Ladd, Brunner, Barth, N.T. Wright and others, the people in the pew need to be encouraged, exhorted, corrected and instructed.

I’m not saying to keep your people dumb.  Not at all.  You should not shrink back from challenging them to use their mind, to wrestle with the complexity and mystery of the gospel and to struggle with tensions like the sovereignty of God and the responsibility of man.

What I am saying is don’t bring into the pulpit something you yourself are unsure of.  Countless of times young preachers take into the pulpit what they just learned that week. Preach what you know!  Bring certainty, not confusion.  The Pulpit is not the place to wrestle with an issue you have yet to figured out. Hey, if you’ve figured out how inaugurated eschatology coincides perfectly with Pre-Millennialism in Isaiah, go for it!  Seriously. Stretch the minds of your people and cause them to think deeply about God’s Word.  But, like me, if you’re still a little uncertain about how that works out, leave it in the classroom.  Don’t carry on a conversation with your professor in the pulpit.

2. Preaching Obese [overweight, heavy] Sermons
As I said above, a tendency that I have is to pack everything I know about the text into the text.  This may not be the best approach, but it takes discernment.  Often, what I have found is a shorter, power-packed, point-driven, Word-exalting sermon is the best sermon.  Just remember: it’s better if you end 10 minutes early leaving them wanting more then going the set amount of time while they are wishing you were done.  Your sermon should be the silver bullet that pierces the heart, drives home conviction, and sets the heart ablaze for God and His Word.  Aim for clarity.

3. Over-Dependence Upon Personality
If you are of the charismatic personality [outstanding personality] that can “wing it” [do it because of my charisma] in the pulpit and still present a fairly decent sermon . . . don’t.  You could easily fall into the habit of putting off preparation.  And don’t presume upon the Holy Spirit’s assistance when you have neglected preparation. When Friday night roles around and activities of all kinds seek your attention, it will be too easy to think in the back of your mind, “I’ll just wing it; I know I can get away with it,” when you know you should stay in your study and tighten your sermon.  The Holy Spirit works in the preparation as well as the delivery.  Give Him kindling to ignite a blazing torch.

On the other hand, If you’re like me, and you know there’s no way you can afford to approach the pulpit unprepared, prepare, but don’t over-prepare.  Yes, nail your sermon down. Memorize it.  Know it.  But leave room for freshness.  Know it well, make sure you have time to let it sit (a day or two), and then review it once before delivery.  Know your personality.

4. Overstepping the Authority of Our Elders
At times a young preacher can fall into the trap of feeling the need to correct the congregation in an area where the elders have “overlooked”.  This would be overstepping the bounds of authority given to you.  Leave room for elders to “eld”.  They are older for a reason: they can say things you can’t . . . merely because a certain amount of wisdom and authority comes with age.  Of course I’m being general here, and application takes discernment.  But the principle is the same: Let the elders see and address the need for correction of certain matters.

Hopefully, these few ideas will cause us to become much more effective in the pulpit and in the Kingdom.  There will be mistakes . . . many.  But learn from them and press on to sharpen the aim of your presentation of the gospel.

Preach the Word rather than preaching your own wisdom and enthusiasm and it is easy to do so without thinking.

Read this caution by Jay Adam
This is very helpful to me and I hope it will be helpful to you too as a preacher.

Using emotion in the place of strong exposition. I don’t remember where I read it, but I read an example of what not to do: When you come to that weak and under-developed point in your sermon – you try to carry it through by raising the volume, shouting, bringing in more emotion. When the truth is, it’s uncooked meat. Now matter how much sauce you put on uncooked (or even rotten) meat – it’s still not good and will probably make the congregation sick. Of course, don’t brink uncooked meat into the pulpit, but even if one point is less developed as you would like, don’t think slathering emotion on it will some how cook it in the mind of discerning, hungry saints. They’ll call you on it, and they should.

Also, if you are a gregarious type, don’t stay in 5th gear the whole time. It just strains the ears and brain if from start to finish your straining with zeal. Use pauses. Let things sink in. Slow down. Louder doesn’t necessarily equal prophetic. “Excited doesn’t necessarily equal anointed.”

Be mindful of the pace of your zeal; take breaks so the truth can sink in before you move to your next point. I think this tie in with your Obese Sermon point somewhat, not only being obese in amount of content, but obese in bringing too many non-stop sentence barrages. What an unnatural pace you will be driving at.

13.2. SOME SERIOUS COUNSEL [WISDOM, ADVICES] FOR PREACHERS
· Remember that God, and not man, is ultimately to be your source of Wisdom.  Well-intentioned men may give bad advice!

· Don’t expect to learn everything all at once. Be committed to life-long learning.

· Have a realistic understanding of your limitations. God doesn’t expect you to do everything.

· Seek to set an example to others of what it means to live by faith and trust God to meet all your needs according to His riches in glory in Christ Jesus.

· Learn how to be bold and loving at the same time.

· Make a commitment to a lifelong study of God's Word and be disciplined enough to keep studying even when you don't feel like it! 

· Learn how to study the Bible effectively.  Learn how to word studies.  Learn how to run cross-references.  Consider obtaining a good Bible-study CD.  Find a balance between using commentaries as a crutch and refusing to learn from godly men who may have excellent insights into the scripture. 

· Collect illustrations.  Make notes or start a file.  Personal illustrations are very powerful, but your memory may fail you!

· Learn how to put together an effective sermon.  Pay special attention to a good opening and a good closing.  Know where you're going to stop!

· Be alert to the particular ways Satan likes to attack preachers (e.g., discouragement; pride; sex; laziness; fear).  Know where your own personal weaknesses are and learn how to do effective Spiritual Warfare. 

· Keep a teachable spirit.  Ask God for a friend (or a wife!) who will be totally and ruthlessly honest with you.  (For example, ask them to help you eliminate mannerisms or habits that may be distracting from the message.)

· Ask God for a mentor--a wise man who has been in the ministry for many years who is willing to spend time with you and give you his best counsel. 

· Find the balance between learning from other preachers and trying to be exactly like them.  Remember that God has created you to be a very unique preacher.  Don't try too hard to be exactly like someone else. 

· Realize that different preachers have different gifts and will therefore have different emphases in the ministry.  One of most frustrating things in the world is trying to imitate the ministry of someone who has a different Spiritual gift than your own gift. 

· Carry breath mints as a preacher you will be positively confronted by your audience and be able to speak with them at a close range.
· Develop a strategy for counseling.  Learn how to be a good listener.  Learn how to take good notes.  Learn what Scriptures can help the most when people come to you with problems. 

· Learn how to rejoice when God seems to be blessing others more than he seems to be blessing you!

· Spend time listening to great preachers. 
· Practice reading the Bible out loud, especially the passage you intend to read in your next message. 

· Find a place to get alone and practice preaching out loud. 

· Learn to vary the pace and volume of your voice in order to use it to communicate most effectively. 

· Remember, "A preacher who is one step ahead of his people will be a leader.  A preacher who is two steps ahead of his people will be a martyr."

· Try to surround yourself and work closely with people who have Spiritual Gifts different from yours so that you can complement each other in getting God's work done. 

· When you have done your best to prepare and preach a message that you believe God intended for you to preach, don't allow yourself to be discouraged by your emotions or by a lack of outward response after the message. 

· Stay humble enough to recognize that you have a lot to learn from others.  Watch out for arrogance! Keep growing in the Lord. 

· Keep the fire burning!  If people around you don't seem to have much enthusiasm for the Lord, don't allow them to quench your own zeal.  Try to have at least one friend that you can spend time with from time to time who is excited about the Lord. 

· Be patient with people who can't see what you see, who don't seem to be excited, or don't seem to be growing like you think they should. 

· Be prepared for fiery trials.  Learn how to help others who are going through fiery trials of their own. 

· Keep memorizing Scripture. Get as much of God's Word in your heart as you can. 

· When preaching a hard point, practice using the pronoun "we" more than the pronoun "you."

· Ask God to give you a "project." (For example: a Bible study project; a sermon series; a ministry project; etc.)

· Be very careful and wise in the way you relate to the opposite sex! Never counsel a woman alone.  Learn how to "hug" in a discreet and godly way.

· Spend plenty of time alone with the Lord. 

· Practice praising and worshipping the Lord with all your heart.  Set an example in the way you worship for others to follow. 

· Be faithful with God's tithe.  Be a generous giver. 

· Learn to graciously say, "No".  Don't accept responsibilities just because someone else tries to burden you with them.  People may expect you to do what God does not want you to do!

· Watch your priorities! You can fill up your time doing “good” things and not get around to doing what God really wants you to do! Fulfill your assignment not every person’s assignment.
· Learn to distinguish the “important” things from the mere “urgent” things.

· Poke less fun at others and poke more fun at yourself!

· Carry a notepad. Don’t trust your memory, thus write down all that is important for your sermon less you forget the important points.
· Do not fight from the pulpit but communicate God’s truth and love.

· If you are emotionally hurting, do not approach the pulpit, rather take a leave “a wounded lion is most dangerous” quote by Sigudla John.

· Respect the pulpit and the people that are looking up to the pulpit. “A pulpit is a place of expectancy of good counsel” quote by Sigudla John. Please therefore do not spoil the pulpit core value.

· Great women and men were born form the pulpit. Quote by Sigudla John. “I too I am the product of the bus pulpit.”

· Many saints are in heaven today as they won and redeemed from hell through the pulpit.

· Many dangerous murderers and drug dealers were rescued from their evil missions through the pulpit.

· Diseases were rebuked and many bodies healed through the pulpit ministry, therefore this ministry must never be undermined.

· Wisdom comes from the pulpit and the fear of the Lord issues out from the pulpit.

· Families were restored and built up from the pulpit.

· Judges and men and women of renowned [fame, prominence, good reputations] were born from the pulpit including pastors and preachers.
· Evil schemes were detonated through the pulpit thus lives were saved from death.

· Marriages were mended through the pulpit as the truth was taught from the pulpit.

· Many left the churches satisfied after having been addressed by the anointed men and women of God from the pulpit.

· Thus the misuse and abuse of pulpit is not acceptable before the ordinary innocent person on the ground and by the Almighty God himself.

· Thus pulpit is not a place of avenge but a place of reconciliation, man to God and man to man.[ husband to his wife, boss to his employee, parents to their children, pastor with his church etc.] if we talk about the miracles of new birth and heart transplantation, that is the pulpit.
Truly a pulpit is indeed a place of honour that need to be respected at all given time.

CHAPTER FOURTEEN.

THE DANGERS FACING PREACHERS.
These are almost similar to pitfalls but look at these points and make your own conclusions.

1. Preacher draws attention to himself at times, Paul could point to his own conduct as an example for the saints to follow (1 Cor 11:1, etc.) but this was not for the purpose of making the saints think how great Paul was!

2. Preacher wins popularity by telling people what they want to hear (or thinks offending is a virtue!)

3. Shallow preaching that is long on stories and jokes, but short on content

4. Sermons that are irrelevant or trendy [fashionable, stylish]

5. This is not an academic discourse

6. This is not modern psychology repackaged in a religious form

7. Preacher is the hero of all his own stories

8. Preacher becomes professional, or adopts a different manner than the other Christians.
9. Use of foreign language even if it is not necessary, always looking for an interpreter where there is no foreign person.

10. Asking for response from the floor by asking them to say Amen even if amen is not needed.

11. Preaching for the glory of people and not for the glory of God. If people leaves the service you shout at them that they are demon possessed and forgetting that your time is long lapsed to be on the pulpit. 

12. Criticisms from the floor by critics and non- praying members of your church become genuine opposition party in the church.
CHAPTER 15.
CONCLUSION.

I as a collector of these facts have no conclusion at the moment since I am still working on this document. You can add to this document whatever can be of help to the body of Christ, or e-mail your comments to sigudlaj@gmail.com and I would greatly appreciate your input.[image: image2.png]
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